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Visionary Leadership

& % v\\\‘l“l mr
N A i
N tor the hﬂue
Es lcadurshlp '_'ll'

==E Bis now piae
mﬂy 3 I‘mm

y'v

Administrators

inspire

60AL ..

advocate

Administrators

L~




istetip

webinars

e’__ Our Vision

= Students will use technology seamlessly as a
regular part of their education

= Each student will come to class with their
own computing device

= All of the computing devices will be
interconnected

= Teachers and Students will have the skills
necessary to appropriately use the Hardware
and Software

1steti

webinas

[

istetip

. c
webinars




e___ Advocate
ET{'N

EdTechActionNetwork

)

m

istetip

e

Digital Age Skills

= Leaders must demand that teachers create
opportunity for students to:

Construct new understandings

Solve problems

Make decisions

Communicate and express themselves

Understand complex issues

Work collaboratively

Set goals and work to a timeline

Make ethical choices r:
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Digital-Age Learning Culture
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Educational Leadership...

» Curriculum must drive the use of technology as a
tool to facilitate student-centered learning

» Scaffolding technology skills has to occur prior to
students making thoughtful choices about its
appropriate use

» Degree to which students can utilize technology is
dependent upon their cognitive understanding.
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Success in the Digital Age
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Figure 2: Mobile devices benefit stiudents and teachers
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Increasing Complexity of Technology Skills

=0 Technology choices become autonomous

\

Increasing Levels of Cognition _
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=0 Curriculum mastery deepens
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e“ Essential Conditions
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= Shared Vision Technical Support
Empowered Leaders = Curriculum Framework
Implementation Student-Centered

Planning Learning

= Consistent and = Assessment and
Adequate Planning Evaluation

= Equitable Access = Engaged Communities

= Skilled Personnel = Support Policies

= Ongoing Professional = Supportive External
Development Context 3
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Planning Documents
= Year Long Plan

I = Being Creative
= Curriculum Map

= What are 21st century skills?
= What tools should your teachers be using?
= What activities are your teachers using?
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Observations

= We MUST eliminate the stigma
associated with observation that it is
always EVALUATIVE.

= How?
» Classroom Walkthoughs
» Self-directed Supervision Plans
» Building and Personal Goals
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Getting Started

= Secure stakeholders

= Adopt or Compare to the NETS-S,-T,-A
= Look for local experts

= Secure adequate resources
= Work digitally Administrators

Questions

= Email: info@edtechinnovators.com
= Website: www.edtechinnovators.com
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