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About Us
Ben Smith:

» Physics Teacher
» K-12 Science Coordinator
» Technology Resource Teacher
» Keystone Technology

Integrator
» Doctoral Student in

Instructional Technology
» STAR Discovery Educator
» ISTE Board of Directors
» ISTE Faculty

Jared Mader:
» Director of Technology
» Former Chemistry Teacher
» Technology Staff Development

Trainer
» Keystone Technology

Integrator
» M.Ed Instructional Technology
» STAR Discovery Educator
» ISTE Consultant/Faculty

Our Website

www.edtechinnovators.comwww.edtechinnovators.com
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Required Reading:NETS-A available through www.iste.org 

Visionary Leadership

Image from http://www.501c3.org/blog/

Required Reading:NETS-A available through www.iste.org 

inspire

engage

advocate
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Shared Vision

Image from http://higherfocusleadership.wordpress.com/

Our Vision

 Students will use technology seamlessly as a
regular part of their education

 Each student will come to class with their
own computing device

 All of the computing devices will be
interconnected

 Teachers and Students will have the skills
necessary to appropriately use the Hardware
and Software

SIP

Image from http://www.ccps.org/pves/school%20improvement%20plan.html
Image from http://www.eacs.k12.in.us/nhs/page.php?pid=401
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Advocate

http://www.edtechactionnetwork.org/
Image from http://nyshei.wordpress.com/2007/12/19/advocacy-webinar/

Digital Age Skills
 Leaders must demand that teachers create

opportunity for students to:
» Construct new understandings
» Solve problems
» Make decisions
» Communicate and express themselves
» Understand complex issues
» Work collaboratively
» Set goals and work to a timeline
» Make ethical choices

Digital-Age Learning Culture

http://www.metiri.com/Solutions/RangeOfUse.htm

model
promote

ensure
provide
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Why Use Technology?

Image from http://www.21stcenturyskills.org/

Educational Leadership…
» Curriculum must drive the use of technology as a

tool to facilitate student-centered learning
» Scaffolding technology skills has to occur prior to

students making thoughtful choices about its
appropriate use

» Degree to which students can utilize technology is
dependent upon their cognitive understanding.

Success in a Digital Age
for teachers

^
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Success in the Digital Age
for students

^

Marc Prensky - Digital Natives, Digital Immigrants - See Article
http://www.iste.org/learn/iste-toolkit.aspx

Required Reading:Speak Up Report.  Available at www.tomorrow.org 

Excellence in
Professional Practice

allocate

facillitatemodel 
communication

stay abreast

collaborate
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Increasing Levels of Cognition
Curriculum mastery deepens

Increasing Complexity of Technology Skills
Technology choices become autonomous

Required Reading:NETS-A available through www.iste.org 

 NAEP Data - Wenglinsky (2000)
 Sanders and Rivers (1996)
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Systemic Improvement

Image from http://www.globalsearchnetwork.com/continuous-improvement.aspx

lead purposeful
change

establish 
metrics

recruit

leverage
partnerships

infrastructure

Required Reading:NETS-A available through www.iste.org 
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Essential Conditions

 Shared Vision
 Empowered Leaders
 Implementation

Planning
 Consistent and

Adequate Planning
 Equitable Access
 Skilled Personnel
 Ongoing Professional

Development

 Technical Support
 Curriculum Framework
 Student-Centered

Learning
 Assessment and

Evaluation
 Engaged Communities
 Support Policies
 Supportive External

Context

Planning Documents
 Year Long Plan
 Being Creative
 Curriculum Map

 What are 21st century skills?
 What tools should your teachers be using?
 What activities are your teachers using?
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Digital Citizenship

equitable
access

policies

social 
interactions

cultural
understanding

Required Reading:NETS-A available through www.iste.org 
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Administrative Issues

Striking a Balance

Observations
 We MUST eliminate the stigma

associated with observation that it is
always EVALUATIVE.

 How?
» Classroom Walkthoughs
» Self-directed Supervision Plans
» Building and Personal Goals
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Getting Started

 Secure stakeholders
 Adopt or Compare to the NETS-S,-T,-A
 Look for local experts
 Secure adequate resources
 Work digitally

Questions

 Email: info@edtechinnovators.com
 Website: www.edtechinnovators.com


